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Substance Use Disorders Project 

Community Catalyst is a national non-profit advocacy 
organization that works with national, state and local 

consumer organizations, policymakers and foundations to 
build consumer and community leadership to improve the 
health system and the health of vulnerable populations.  

 

Our team on Substance Use Disorders and Justice-
Involved Populations focuses on improving health services 
and community supports to help people with problematic 

drug and alcohol use live healthier lives.   

 

  We are experts on the health system and on engaging 
communities.  
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Who We Are  
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Substance Use Disorders Project 

We currently provide technical assistance to diversion sites 
including: 

 

• Hands on coaching tailored to individual sites 

• Problem solving and troubleshooting 

• Sustainability planning and support 

• Producing issue briefs, handouts and one pagers 

• Coalition building and community engagement 

• Working with the health sector and health partners  

 
 

 
 

What We Do 



 

 

 

 

Why Engaging Community Matters 

Meaningful community engagement 

 improves program outcomes 

 increases community buy-in 

 reduces cost 

 

Equity in community engagement 

means seeking out individuals most 

harmed by the War on Drugs and 

enabling them to be equal 

partners and leaders in the 

development, implementation 

and operation of PAD programs 

 

 

 
 
 



 

 

 

 

Community Engagement Challenges 

• Lack of trust- Trauma from interactions with law 

enforcement, social services, educational institutions 

 

• Power dynamics- People with lived experiences in 

the same room with government officials and law 

enforcement can be intimidating 

 

• One size does not fit all- PAD programs need 

different strategies and levels of engagement for 

different community members 
 
 
 
 



 

• Community Recruitment 

• Supporting Participation 

• Retention 

 

 

 

Pyramid of Engagement 



 

 

 

 

Strategies for Community Engagement 

• Engage community early and consistently 

 

• Create formal and informal opportunities for 

engagement 

 

• Tap community quarterbacks and leaders 

 

• Find opportunities for safe community input and trust-

building 

 

• Invite community into leadership teams  
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Questions?  

Alice Dembner  
Program Director for Substance Use Disorders 

and Justice-Involved Populations 

adembner@communitycatalyst.org 
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