
Pre-Arrest Diversion

Innovative Approaches for Sustainable Outcomes



INTRODUCTION

Brandee Izquierdo, MPA, CPRS

• Executive Director, SAFE Project

• President, Maryland Addiction and Behavioral-health 
Professionals Certification Board

• Peer Chair, International Certification & Reciprocity 
Consortium



Admiral & Mary Winnefeld, SAFE Project Founders

“Every morning we wake up, 
thinking ‘How are we going to 

save another family from 
going through this?’”
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The Story “Beyond The Story”



What do you want to be when you grow up?

• A doctor

• A lawyer

• A CEO

• An addict









ME







FEELINGS…EMOTIONS…UNDIAGNOSED 



I picked up my first drink…

• At the age of 11 

• Every feeling and emotion disappeared

• I became numb and fearless

Addiction was slowly progressing





The Cycle Continued…



• I will never drink 

• I will never use “hard drugs”

• I will never go to jail

My NEVERS became FOREVERS



July 2009 June 2010



• JULY
• DEA searched and seized my home (Drug Charges)
• Child Protective Services removed my children
• My husband was granted the home and I found myself homeless

• NOVEMBER
• A warrant was put out for my arrest (5 Felonies)

• FEBRUARY
• Arrested in Carroll County, Maryland
• Re-arrested for probation violation in Adams County, Pennsylvania
• Facing 11 years in Maryland (Drug Charges)
• 1-1/2 to 4 years in Pennsylvania with 7 years back up time

2010-2011 and already on Probation



Let’s pause for a moment and think about this…

• Childhood Trauma

• Domestic Violence

• Lack of Trust in Law Enforcement

• Felonies already in place 
• Indirect charges as a result of the disease of addiction



What we know about Pre-Arrest Diversion efforts

• Locking people up for drug related crimes fails to reduce or prevent substance use 
disorders, becoming the catalyst for pre-arrest diversion program development

• Directing people to a range of coordinated health and social services is effective in 
achieving healthier lives and reducing the likelihood of recidivism

• Meaningful engagement builds trust, reduces costs, and enhances the likelihood of 
success for both the program and the participants



• Data has shown that the best use of police resources is to help people struggling with opioid 
addiction get into evidence-based treatment, rather than putting them into jail. 

• This is true from a public health standpoint as well as a public safety standpoint. 

• If the goal is to reduce opioid-related deaths, then treatment is the best option. 

• If the goal is to reduce the number of people breaking the law because they’re dealing with an 
addiction, then treatment is also the best option. 

• There is a lot of rhetoric around the idea of not being able to arrest our way out of this problem 
and ensuring access to appropriate treatment is a way to operationalize this rhetoric. 

• It truly benefits everyone. 

— Corey Davis, Deputy Director, Network for Public Health Law



Following that lead…

Understand the nuances associated with pre-arrest diversion implementation.

Not a “one size fits all” approach

• Population

• Stakeholder interests

• Funding streams 



• Business Case: Learn why Pre-Arrest Diversion is an effective 
approach to combating the addiction epidemic.

• Overview: See an outline of the five distinct pathways or 
approaches for Pre-Arrest Diversion.

• Case Studies: Take a look at some of the most innovative and 
successful programs utilizing these five pathways.

• Additional background, resources and contact information for 
law enforcement agencies who are successfully running PAD 
programs.

Our Pre-Arrest Diversion Resource Guide contains four primary components:



• Building relationships with stakeholders in each of these areas

• Building relationships with the individuals being served (their experiences are our guide)

• Utilizing collaborate efforts to identify funding streams tailored to innovative concepts

• Cost sharing (remember the “what’s in it for me” factor)
• Philanthropic opportunities
• Private opportunities
• Health institutions
• Universities (Research)
• Grant funding efforts that may not shout “pre-arrest diversion”

Moving “beyond the story”, SAFE Project dedicates itself to:



Let’s continue with the story “beyond the story”…

• Childhood Trauma, Domestic Violence, Lack of Trust in Law Enforcement

• Felonies already in place prior to 2011 DEA visit

• Locking people up for drug related crimes fails to reduce or prevent substance use disorder…

What we know about Pre-Arrest Diversion efforts





Drug related crimes

How do we know?

• Suspended license
• Fugitive from justice
• Altered tags and license
• Child support (plaintiff)
• Assault 2nd degree (plaintiff & defendant)
• Child support/custody/protective order (plaintiff)
• Exparte (defendant)
• Violation of Exparte (plaintiff)
• Contempt failure to pay fines
• Conspire to manufacture, possession, paraphernalia, Comm Nuis/Distrib-CDS

2004 – 2011 there were signs

We cannot wait until we get here…



Let’s start asking the question…

What happened to you?

Believed in me when 
I did not 

believe in myself

Each and everyone of you can change the trajectory of someone’s life…



The Journey Began…

• March 11, 2011 
• First day without a drink or a drug

• Learned that addiction is a disease

• Recovery IS possible

• I am NOT alone



It was time for me to step up and step out!



Removing the Mask

• Began to heal from the shame

• Shifted away from stigma

• Found a life of purpose



Associate’s Degree
May 2015

Bachelor’s Degree
May 2016

Master’s Degree
December 2017

Spring of 2018, began my journey as a Doctoral Student



Professional Path:
• Peer Recovery Specialist, Carroll County Maryland

• Director of the Office of Consumer Affairs, Behavioral Health Administration

• Associate Director-Special Populations, Behavioral Health System Baltimore

• Director of Advocacy and Outreach, Faces & Voices of Recovery

• Executive Director, SAFE Project

Board Positions:
• Peer Chair, International Certification & Reciprocity Consortium

• President, Maryland Addiction and Behavioral-health Professionals Certification Board



My Life Purpose…

• To save a life 

• To guide and support

• To bring hope to others

• To empower people like me

• To carry the message…We CAN and DO Recover!
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We can no longer remain siloed.  We must raise the bar, think outside of the box, and find innovative ways to work together!



What do you want to be when you grow up?

Just like Adam Smith was the light for me



Brandee Izquierdo, Executive Director
brandee@safeproject.us


