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2023 National Deflection and Pre-Arrest Diversion Summit 

Denver, CO  |  October 3 – October 6, 2023 

  
Tuesday, October 3 

 8:00am – 9:00am PREFUNCTION  
 Registration  

 9:00am – 10:30am PLENARY  

 • Welcome from PTACC Execu�ve Director 
• Pathways in Prac�ce 

 10:30am – 10:45am BREAK  

 10:45am – 11:45am WORKSHOPS 

 • Pathways & Programs: Lessons Learned from Three LEAD Programs at 
Different Stages of Growth ♣ 

• CO Spotlight: Denver Early Interven�on Response Ini�a�ves ♠ 
• Crea�ng a Culturally Responsive Organiza�on: Diversity, Equity, Inclusion 

and Belonging ♥ 
• Diverse Partners, Common Goal: Public Health & Public Safety Success 

Story of Partnerships, Best Prac�ces, & Reducing Overdoses  

 11:45am – 12:30pm LUNCH  

 Networking Lunch 

 12:30pm – 1:05pm PLENARY  

 Featured Summit Speaker: Hector Balderas -- Got Advocacy? Simple 
Strategies to Master the Art of Political Advocacy for Deflection  

 1:05pm – 1:20pm BREAK 

 1:20pm – 2:20pm WORKSHOPS 

 • Pathways & Programs: Juvenile Deflec�on and Pre-Arrest Ini�a�ves: 
Reducing Arrests, Building Community  

• CO Spotlight: Tensions between the Mental Health and Criminal Jus�ce 
Systems ♣ 

• Research & Evalua�on: How to Do It Right and Why You Should Care ♠ 
• The Future of Law Enforcement and Public Health Interven�ons ♥ 

 2:20pm – 2:35pm BREAK  

 2:35pm – 3:45pm PLENARY/DISCUSSION GROUPS  

 Peer-to-Peer Group Discussion 

 3:45pm – 4:00pm BREAK 

 4:00pm – 5:00pm PLENARY/DISCUSSION GROUPS  

 Peer-to-Peer Group Lessons Learned 

 5:00pm – 6:30pm RECEPTION   

 Executive Director’s Deflection Co-Founders Community Collaborative 
Reception 

 
Wednesday, October 4  

8:00am – 8:45am PRIVATE MEETING   
BJA COSSUP Site Meeting (invitation only for COSSUP grantees)   
8:00am – 9:00am PREFUNCTION   
Registration   
9:00am – 9:45am PLENARY   
Featured Summit Speaker: Chief Celisa Lehew -- Women in Police 
Leadership: Deflec�on, Empathy, and the Power of Community 

 

9:45am – 10:00am BREAK  
10:00am – 11:00am WORKSHOPS  
• Pathways & Programs: The Community Responder Model: How a 

Civilian First Response Can Improve Outcomes for Officers ♣ 
• Coloring Inside the Lines: An Effec�ve & Ethical Diversion Program ♥  
• From Chief to Officer: Prac�cal Strategies from the Field, Crea�ng 

Organiza�onal Culture to Obtain First Responder Buy-in ♠ 
• Using Data to BRIDGE Communi�es, Law Enforcement and Public 

Health  

 

11:00am – 11:15am BREAK   
11:15am – 12:15pm WORKSHOPS  
• Pathways & Programs: Solu�ons from D.A.R.T. - The Na�on's First 

Naloxone-Plus Deflec�on Pathway Program ♠ 
• Making Data Mater: Priori�zing Data Collec�on as a Strategy to Build 

Community Capacity ♣ 
• Shi�ing the Paradigm: Key Elements for Trauma-Informed Care  

 

12:15pm – 1:00pm LUNCH   
Networking Lunch  
1:00pm – 1:35pm PLENARY   
Summit Keynote Speaker: Bureau of Justice Assistance Director Karhlton 
F. Moore – Reflections on Growth and Transformation 

 

1:35pm – 1:50pm BREAK  
1:50pm – 2:50pm WORKSHOPS  
• Pathways & Programs: FAN REDIRECT Programs: Changing Lives, 

Percep�ons and Communi�es ♣ 
• Interna�onal: Where are the Police? Policing and Harm Reduc�on: the 

Right Interven�on at the Right Time ♠ 
• Just Like Da�ng: Moving from the Theory of Collabora�on to Ac�on ♥ 
• BJA COSSUP Site Mee�ng (invita�on only for COSSUP grantees)  

 

2:50pm – 3:15pm BREAK   
3:15pm – 4:15pm WORKSHOPS  
• Pathways & Programs: Comba�ng Fatal Overdoses: A Data-Driven and 

Mul�disciplinary Approach to All Six Deflec�on Pathways   
•  Iden�fying Ini�al Ingredients: Making a Prosecutor Led Deflec�on 

Program from Scratch ♥ 
• Language Maters: Comba�ng SUD and MHD S�gma Together ♣ 
• Re-imagining Community Safety ♠ 

 

5:30pm – 7:30pm OFF-SITE RECEPTION  
Off-Site Event Hosted by R Street Institute – Pre-registration required  

Room Assignment Legend 
 

 = Grand 1 (Food/Beverages) 
 = Grand 2-4 (Plenary) 
♣ = Crystal 1 
♦ = Crystal 2 
♥ = Crystal 3 
♠ = Colorado 1-3 
 = Board Room 

Unless noted on the 
agenda as being in use, 
Crystal 2 ♦ is available for 
pop-up/informal meetings 
and networking 
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Thursday, October 5 

 8:00am – 9:00am PREFUNCTION  
 Registration  

 9:00am – 9:45am PLENARY  

 Veterans Deflection: Something New for Our Field and from Our Field 

 9:45am – 10:00am BREAK 

 10:00am – 11:00am BREAKOUTS 

 • TA Ac�on Planning for Sites  ♥ 
• Subject Mater Expert Coaching Sessions (Pre-Registra�on Required)  
• Civil Cita�on Programs for Youth and Adults (Workshop) ♣ 
• Deflec�on Data Dialogue Hosted by the Research and Evalua�on 

Commitee ♦ 

 11:00am – 11:15am BREAK  

 11:15am – 12:15pm BREAKOUTS 

 • TA Ac�on Planning for Sites  ♥ 
• Data-Driven Deflec�on: A systems Approach to Reducing Juvenile 

Arrests (Workshop) ♠ 
• Transit Tuesdays: A Collabora�ve Response to Low-Level Crime in a 

Major Transit Hub (Workshop) ♣  
• Interna�onal: Interna�onal Mee�ng  
• LEAD Mee�ng Pt 1 (Invite Only) ♦ 

 12:15pm – 1:35pm LUNCH  

 Networking Lunch 

 1:35pm – 1:50pm BREAK 

 1:50pm – 2:50pm BREAKOUTS 

 • TA Ac�on Planning for Sites  ♥ 
• Subject Mater Expert Coaching Sessions (Pre-Registra�on Required)  
• The Impact of Deflec�on (Workshop) ♣ 
• State LEaders in Deflec�on (SLED) Network Mee�ng ♠ 
• LEAD Mee�ng Pt 2 (Invite Only) ♦ 

 2:50pm – 3:15pm BREAK  

 3:15pm – 4:15pm BREAKOUTS 

 • TA Ac�on Planning for Sites  ♥ 
• Subject Mater Expert Coaching Sessions (Pre-Registra�on Required)  
• Inclusive Prac�ces for the Forgoten 18%: Prac�cal Solu�ons to 

Challenges in Rural Deflec�on (Workshop) ♠ 
• Policing Re-imagined by Vulnerable Groups (Workshop) ♣ 

 4:15pm – 4:30pm BREAK 

 4:30pm – 5:30pm BREAKOUT 

 • TA Ac�on Planning for Sites  ♥ 
• Subject Mater Expert Coaching Sessions (Pre-Registra�on Required)♦ 

 6:00pm – 6:45pm OPTIONAL OFF-SITE TOUR 

 Optional tour of the AID Center deflection facility  

 
Friday, October 6  

8:00am – 9:00am PREFUNCTION   
Registration 
Unattended Luggage Storage Available ♦ 

 

9:00am – 9:30am PLENARY   
Summit Summary  
9:30am – 9:45am BREAK  
9:45am – 10:45am BREAKOUTS  
• TA Ac�on Planning for Sites  ♥ 
• Interna�onal: Bwaise Coali�on Impact on Community (Workshop) ♣ 

 

10:45am – 11:00am BREAK   
11:00am – 12:15pm PLENARY   
Celebra�ng the Future of Deflec�on: Site Ac�on Plan Reports  
12:15pm SUMMIT CONCLUDES  
 

Room Assignment Legend 
 

 = Grand 1 (Food/Beverages) 
 = Grand 2-4 (Plenary) 
♣ = Crystal 1 
♦ = Crystal 2 
♥ = Crystal 3 
♠ = Colorado 1-3 
 = Board Room 

Unless noted on the 
agenda as being in use, 
Crystal 2 ♦ is available for 
pop-up/informal meetings 
and networking 


