POLICE, TREATMENT, AN COMMUNITY

COLLABORATIVE

Pre-Arrest Diversion Summit
Agenda-at-a-Glance

(DRAFT: Meeting times and panel sessions are subject to change)

s

Seattle, Washington | October 29 — November 1, 2024
#PTACCSummit2024

Follow us on Facebook and LinkedIn

Draft: 8.23.2024


https://www.facebook.com/p/Police-Treatment-and-Community-Collaborative-100084700387480/
file:///C:/Users/Maline/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/GNXYCG3D/linkedin.com/company/ptacc

2024 PTACC International Deflection & Pre-Arrest Diversion Summit

sk

2024 PTACC Summit Planning Committee

Peria Duncan, Chair
Director, Civil Citation Diversion & Deflection
Network (CCDDN)

Jac Charlier, Executive Director,
PTACC

Executive Director, TASC'’s Center for
Health Justice (CHJ)

Karen Maline
Project Manager, International Association of
Chiefs of Police (IACP)

Lisa McElhaney
COO, National Association of Drug Diversion
Investigators, Inc. (NADDI)

Dianne Beer-Maxwell
Owner, The Blue Shoes Group

Kelly Firesheets
Vice President of Strategy and Partnerships,
Cordata Healthcare Innovations

Libby Timmons
Co-Founder, Thrive with Chaos

#PTACCSummit2024



TUESDAY, OCTOBER 29 * Z e

Registration
Welcome from the PTACC Executive Director, Jac Charlier

Opening Plenary Session
No One Pathway to Success: How Collaboration Leads to Evolution and Innovation in the Field

Break

Breakout Sessions

e Successful Youth Benefit Us All!l
e Evolution and Innovation in Seattle/King County—Bringing it Elsewhere

e Navigating Barriers & Fostering Deflection: Transformative Strategies for Small and Rural
Communities

e To Share (or Not to Share), That is the Question: HIPAA and Part 2 Demystified

Lunch and Plenary Session
Launch: PTACC Youth Deflection Campaign

Peer-to-Peer Group Discussion
Break
Peer-to-Peer Group Report Outs: Lessons Learned

Closing Remarks

WEDNESDAY, OCTOBER 30

Registration

Keynote Address
Lisa Daugaard, Co-Executive Director, Purpose. Dignity. Action

Break

Breakout Sessions

e CDC'’s Efforts to Enhance and Expand Public Health and Public Safety Partnerships: National,
State and Local

e Maximizing Collaboration, Equity, and Positive Outcomes Across CIT, Co-Responder, and
Deflection Programs

e Collaborating Across the Spectrum: Let's Learn from the Field

e Unburdening the Badge: Leveraging Community Responder Programs for Non-Emergent Calls
for Service

¢ Washington's Recovery Navigator Program: A Peer-led Prebooking Diversion Response to Drug
Possession Law Changes
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Break

Breakout Sessions
e Stewards of Health and Overall Wellness: Emerging Practices to Elevate and Replicate
Community-Led Response Nationwide
e We are All in this Together: To Improve Public Safety

¢ What Does the Fox Say? How to be Crafty in Your Response to Vets with Mental Health and
Substance Use Issues.

e The Endless Seesaw: Contradicting Roles of Outreach Officers
o Early Identification of the Behavioral Health Needs of Youth: Opportunities for Diversion

Lunch and Plenary Address
BJA’s Racial Equity in Deflection (RED) Framework

Breakout Sessions

e Beyond the Call: Simplifying the Complex Dynamics of Partnering with First Responders
o Deflect and Protect: Community Violence Intervention as a Deflection Strategy

e Engagement without the Expensive Ring: How to Get Officer Buy-In for Your Deflection
Program

e Advancing Equity Through Collaboration: Illinois' Pioneering Statewide Deflection Initiative
e The Evolution of Peer Support: A New Vision

Break

Breakout Sessions

¢ lllinois Deflection: Growing Collaborations into Operations

e Breaking Barriers: Building Better Communities through Harm Reduction-focused Policing
Alternatives

o Treatment, Care, and Accountability as Alternatives to Incarceration (ATI): How the Work of
Deflection Fits into the Global Picture

o Deflection as a Reentry Pathway
e “Oh, Won't Someone Please think of the Yoot” (Youth Deflection in the UK)

Break

Breakout Sessions

¢ Criminal Justice Interventions within the Context of Recovery Oriented System of Care (ROSC)

o Racial Equity in Deflection: Using Community Level Engagement and Data to Inform Strategic
Planning and Program Evaluation

e Building Bridges: Collaborative Strategies in Deflection and Diversion Programs Across Nevada
e VA Services and Veterans Deflection: Community Collaborations to Serve Those Who Served



THURSDAY, OCTOBER 31 * Z e

Registration
BJA Grantee Meeting
Keynote

Break

Breakout Sessions

e Technical Assistance: Deflection Action Planning for Sites

¢ Row, Row, Row This Boat! How Relationships, Collaborations, and Community Building are the
Secret Sauce to Improve Community Safety and Reduce Harm

e Special Meeting (SLED)
e Complement Not Compete: Multi-Deflection and Diversion Efforts Playing Well Together

Break

Breakout Sessions
Technical Assistance: Deflection Action Planning for Sites
Let's Talk About Guns, Mental Health and Crisis Response
Beyond the LEAD Pilot Year: Growing Pains and Expansion Successes

Lunch and Plenary Session

Breakout Sessions

o Technical Assistance: Deflection Action Planning for Sites
e Veteran Deflection

¢ Enhancing Recovery Housing Through the Peer-Led Social Model: Bridging Gaps in Rural and
Urban Communities

Break

Breakout Sessions

e Technical Assistance: Deflection Action Planning for Sites
e Kane County Diversion Programs
e Breaking Cycles of Violence through Survivor Centered Diversion

e Building Virtual Bridges: How Blue Delta and SPROKIT Technology Revolutionizes Deflection
and Treatment

Break
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4:30 PM -5:30 PM Breakout Sessions

e Technical Assistance: Deflection Action Planning for Sites

e | got this or maybe | do not: Self-Regulation and Self- Care for Professionals

e To Share (or Not to Share), That is the Question: HIPAA and Part 2 Demystified
o Deflection, Crime Reduction, and Policing: What’s Old is New Again!

FRIDAY, NOVEMBER 1

8:00 AM - 9:00 AM Registration

9:00 AM - 10:00 AM Breakout Sessions

e Technical Assistance: Deflection Action Planning for Sites

10:00 AM - 11:00 AM Breakout Sessions

e Technical Assistance: Deflection Action Planning for Sites
e Subject Matter Expert Time

11:00 AM - 11:15 AM Break

11:15AM - 12:305PM Plenary Session

Celebrating the Future of Deflection: Site Action Plan Reports

More to come on Friday!

Thank you for joining us at the 2024 PTACC Summit!

#PTACCSummit2024





